Fish Passage Operation and Maintenance (FPOM) Team DRAFT meeting Agenda
08 September 2022, 09:00-2:00

[bookmark: _Hlk58242952]Conference line: 1-844-800-2712 	Access: 199 076 9084  
WebEx meeting: 
https://usace1.webex.com/usace1/j.php?MTID=mfd2225aec54960151ed1beffdc99906a

Access Code: 199 076 9084	Password: fy21FPOM**
Documents may be found at: http://pweb.crohms.org/tmt/documents/FPOM/2010/



1. Approval of August Minutes: (Peery)

2. [bookmark: _Hlk99099880]Action Items
2.1. NWW
2.1.1. [July 22] LWG adult CH fallback (Bellerud/Swieca) ACTION: Bellerud will provide an update.
2.1.2. [September 22] Ice Harbor Unit 3 Initial Fish Passage Operating ACTION: Renholds will provide an update.
2.2. NWP
2.2.1. [July 22] Lethal Removal - ACTION: Sachs will provide more detail about NEPA cooperating agency status. STATUS: Sachs, Paul Schmidt is sending letters to additional cooperators the week of 22 August. EA work is being continued with a focus of adding white pelicans to our hazing efforts. Schmidt is contacting former cooperators to ensure they are still engaged.
2.2.2. [June 22] NWP/NWW Critical Fish Passage O&M needs. ACTION: (Mackey/Cordie) will provide an update. STATUS: The spillway Major Maintenance Report can be included but including just Bay 9 is not likely to be beneficial.
2.2.3. [August 22] BON STS Screen Removal. ACTION: BON fisheries will update.
2.2.4. [September 22] BON LPS B-branch construction. ACTION: BON fisheries will update. STATUS: Scheduled for winter maintenance period CY 2023 and 2024.
2.3. [bookmark: _Hlk68190895]Completed Action Items or to be discussed later in the agenda
2.3.1. [July 22] BON Channel Velocity. ACTION: The project will only replace the PH2 flow meter and continue to look for better options for PH1. STATUS: Change Form is APPROVED.
2.3.2. [January 22] 22LMN01 MOC North Fish Ladder Debris Barrier ACTION: The barrier was installed August 15-18 as outlined in the MOC. STATUS: Completed.
2.3.3. [August 22] BONN Fishway ROV inspection ACTION: ROV inspection has been completed. No substantial findings, there were a few broken bolts around diffusers and sediment was found in the PH2CC. STATUS: Completed.
2.3.4. [July 22] 22BON038 MOC Pre-Rock Removal Hydro Survey ACTION: Macdonald will provide a FFDRWG Update. STATUS: Hydro Survey completed 2 September.
2.3.5. 21 LWG 08 MOC Trash Rake Crane Replacement (May 2022). STATUS: Postponed.
2.3.6. 22 IHR 07 MOC Fish Release Pipe Install Outage and Unit 3 Turbine. STATUS: Postponed.
2.3.7.  22 LGS 06 Powerhouse Roof Repair Additional Outage Update – STATUS: Completed

3. [bookmark: _Hlk74133174]Updates
3.1. NWW Updates
3.1.1. Upcoming maintenance/construction/research activities (previously coordinated MOC/MFRs).
3.1.1.1. 22 LWG 08 MOC BPA Outage 500 kV line - scheduled 14–18 November, No objections submitted, will continue as planned.
3.1.1.2. 22 LWG 04 MOC T1T2 Gasket Repair - T1A scheduled for 28 November, MOC for the screen removal has been sent.
3.1.1.3. 22 LGS 08 MOC BPA Outage 500 kV line - scheduled 7–11 November, No objections submitted, will continue as planned.
3.1.1.4. 22 LGS 10 10 MOC WECC NERC Testing – Comments due 31 August -
3.1.1.5. 20 LGS 16 MOC Powerhouse Roof Repair – January scheduling - 
3.1.1.6. 22 LGS 06 MOC Powerhouse Roof Repair Additional Outage Update - 
3.1.1.7.  22 LMN 06 MOC BPA Outage 500 kV line – scheduled Oct 31–4 Nov, No objections submitted, will continue as planned.
3.1.1.8.  22 LMN 09 MOC T-2 Rehabilitation – Comments due 08 September.
3.1.1.9. McNary crane status - Bays 6 and 21 update -
3.2. [bookmark: _Hlk69970832]NWP Updates  
3.2.1. Upcoming maintenance/construction/research activities (previously coordinated MOC/MFRs). 
3.2.1.1. 21BON001 MOC Navigation Lock 1 (old navlock) Bridge Replacement scheduled for CY 2023. 
3.2.1.2. 22BON004 MOC T12 OOS - Outage 29 Aug - 15 Sep. 
3.2.1.3. 19TDA04 MOC – East side powerhouse update -
3.2.1.4. 22TDA05 MOC Exit Boom Install -  
3.2.1.5. 22TDA08 MOC East Ladder Weir 155 Rehab – Gear box update - 
3.2.1.6. 22TDA12 MOC Fish unit intake ROV – 16 August.
3.2.1.7. [bookmark: _Hlk61257391][bookmark: _Hlk102384047]18JDA02 MOC Trash rack replacement – Fabrication and schedule update. 
3.2.1.8. 20JDA04 MOC STS crane replacement - 
3.2.1.9. 22JDA03 MFR South Fish Turbine #2 Phase 1A study anticipated in October 2023. 
3.2.1.10. 22JDA07 MOC Block Study – concluded 17 August.
3.2.1.11. 22BON075 MOC Spillway ROV Inspection – scheduled for 26 October.
3.2.2. ROV inspection updates
3.2.2.1. BON
3.2.2.2. TDA
3.2.2.3. JDA
3.2.3. [bookmark: _Hlk97807610]TDA AWS debris management -  
3.2.4. TDA trunnion pin -
3.2.5. TDA N Ladder Rockfall P#449517 - $60k submitted for FY25 budget. Two options for dewatering: 1. shorten the East dewater to add more to North or 2. Overlap the dewatering’s, would require FPOM approval. Update - 
3.2.6. [bookmark: _Hlk102384120]JDA north pump #4. - OOS for the entire year, Update -
3.2.7. JDA spill bay 10, Update - 
3.2.8. JDA SFL Temperatures, Update - 
3.3. NWS updates..
3.4. Research/FFDRWG. 
3.4.1. NWP FFDRWG. 
3.4.2. [bookmark: _Hlk109113786]NWW FFDRWG. Meeting occurred 25 August 2022, Update - 
3.4.3. SRWG.
3.4.4. 2022 Research and Access requests:

3.5. RCC update.
Table 1. NOAA Northwest River Forecast Center inflow forecast. 
	Project
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3.6. [bookmark: _Hlk104979646]Fish Count Program update (Peery, Wertheimer). 
3.6.1. BON WDFW Tule counters - 
3.7. Pinniped update  
3.7.1. Bonneville Dam- 
3.7.2. Willamette Falls - 
3.8. Lamprey update 
3.8.1. BON LPS - 
3.8.2. TDA - 
3.8.3. JDA -
3.8.4. NWW - 
3.8.5. Lamprey Accords Work Group (Macdonald) - 
3.9. BPA update. - 
3.10. NWP/NWW Critical Fish Passage O&M needs. - 
3.11. Avian updates (10:30)
3.11.1. NWW - 
3.11.2. JDA - 
3.11.3. TDA - 
3.11.4. Estuary - 
3.11.5. [bookmark: _Hlk106104015]NEPA hazing task group -  
4. [bookmark: _Hlk61266551]Coordination/Notification forms (need concurrence/discussion)
4.1. NWW
4.1.1.  22 LGS 09 MOC Unit Priority Deviation from PH Roof Repair -
4.1.2.  22 LGS 10 MOC WECC NERC Testing -
4.1.3.  22 LMN 01 MOC North Fish Ladder Debris Barrier (Completed) -
4.1.4.  22 LMN 09 MOC T-2 Rehabilitation -
4.1.5.  22 MCN 14 MOC Shift Late Summer Spill Pattern to Install TSW -
4.1.6.  22 MCN 15 MFR Unit 1 ESBS and VBS Differential - 
4.2. NWP
4.2.1. [bookmark: _Hlk106111149][bookmark: _Hlk102383470] 22BON076 MFR AFF Valve 15 Pacific Lamprey Mortalities -
4.2.2.  22BON077 MFR AFF Valve 15 Steelhead Mortality -
4.2.3.  22BON078 MFR WA LPS AWS RB1 PL Mortality -
4.2.4.  22BON079 MFR AFF Valve 15 PL and Chinook Mortalities -
4.2.5.  22BON080 MFR AFF Valve 15 Chinook Mortality -
4.2.6.  22BON081 MFR AFF Valve 15 Juv. Salmonid Mortality -
4.2.7.  22BON082 MFR WA LPS AWS RB1 PL Mortality -
4.2.8.  22BON083 MFR CI RB#4 PL Mortality -
4.2.9.  22BON084 MFR AFF Chinook Mortality -
4.2.10.  22BON085 MFR AFF Valve 15 Chinook Mortality -
4.2.11. 22BON086 MFR AFF Valve 15 Chinook Moralities -
4.2.12. 22BON087 MFR AFF Valve 15 -  

5. Fish Passage Plan 
5.1. The 2022 FPP went into effect March 1 and is available online at: pweb.crohms.org/tmt/documents/fpp/2022/  
5.1.1. PENDING Change Forms:

5.1.2. NEW Change Forms: 

6. Task Group Updates.
6.1. Task Group Non-native piscivorous fish (Hausmann).  Documents / FPOM / 2021 / FPOM Task Groups (crohms.org)  
6.2. Task Group Kelt Trigger (Wertheimer and Lorz). Documents / FPOM / 2013 / FPOM Task Groups (crohms.org)
6.3. [bookmark: _Hlk112233171] Task Group Hazing NEPA (CRC and Schmidt). Documents / FPOM Avian Task Group (crohms.org). 
6.4. Avian Task Force (ATF). (Cordie). Documents / FPOM Avian Task Group (crohms.org)
6.4.1. Task group meeting is schedule for 8 September, after FPOM.

